SOLUTIONS

Hyperadaptive™ Model for Al Integration bHYPERADAPTIVE

Capabilities of Hyperadaptive Organizations

1. Al Augmented Decisions
2. Integrated Learning Loops
3. Value Orientation

4. Al-Powered Sensing
5. Continuous Adaptation

Five Stages STAGE 1 STAGE 2 STAGE 3 STAGE 4 STAGE 5
of Al
Integration Foundation Task Agentic Al Rewiring w/Al Hyperadaptive Al
* Early Augmentation - Early Al * Value Stream * Al Sensing
Experiments * Task-level Al Automations Organization and Response
Integration Engines in place
Outcomes Foundational Alused toincrease  Roles startto shift  Roles defined A continuously
structures put quality & throughput  to managing Al with Al adapting org starts to
in place automations emerge
Support Al Councils Al Activation Hubs Al lmpactHub Al Telemetry Hyperadaptive Funding
Structures Al Knowledge Network & Talent Models
Al Leads Engine
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